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A Guide to Growing the Cub Scout Program Through Personal Invitation and Interaction.
Step#1 – Static Recruitment Event
a. Time, Date, Place to hold a Sign-up day/Night event
b. Best place – School or Park
c. Best time – Tuesday – Thursday 6pm / Saturday morning or early afternoon


Step #2-(“Six Weeks Prior”) 
Ideal: Membership Chair/ pack sign-up Coordinator is a great first step. GET HELP with volunteers.
Pack Sign-Up Coordinator – Responsible for the pack sign-up event
Station Chiefs – responsible for the 5 stations of the event

Step #3-  
· Have your pack calendar, fee Schedule, leaders’ list and meeting times/dates/locations prepared.
· Provide Information to your district professional.

Step #4 – Promote the event  
As you know you receive so many advertising messages. To ensure families get the message that it’s time to sign up, use various methods of communication throughout and be sure to have a plan. You should start to build the buzz at least six weeks out from your sign-up event(s). Your council or district will help get the word out, but the majority of your success will come from unit marketing.
How much access you have to promote Scouting in your schools will help you decide the best ways to market your sign-up event. Here are some suggestions – but these are just thought-starters. Don’t limit yourself. The more ways you reach parents, the more success you’ll have.
 




In School Promotion:
· Sign-up fliers
· Posters and yard signs around school
· Back-to-school open house events, school carnivals, and conferences
· Videos on in-school video networks
· School newsletter or website
· School marquee signs

Out of School Promotion:
· Ask current members to use social media to let their friends and family know about sign-up event nights
· Personalized invitations, emails, and personal phone calls to prospective parents
· Door hangers and door-to-door invitations
· Recruit-a-friend and other peer-to-peer recruiting initiatives
· Fliers after-school programs or churches in the community
· Church and community websites, calendars, and bulletins
· Press releases
· Billboards, posters, and yard signs in the community (businesses, churches, etc.)
· Community fairs, parades, and other events

Step #5- Holding the Event
Hold a come-and-go events, which are strictly sign-up events. These are faster for busy parents. The key to making them successful is preplanning. The following is an outline of how to execute this type of event.
Sign-Up Night Stations:

Station #1: Welcome/Sign In –
· Greet every family that comes to your station and ask them to sign in. Provide them with the “Welcome to Cub Scouts” brochure
· Tell each family that there are five stations that they will visit to complete the sign-up process and that it will take 20-30 minutes
Materials:
· Station #1 sign In and “Welcome” sign

Station #2: What We Do
· This is where you will share the excitement of Cub Scouting and your pack activities. Introduce the leaders and talk about what makes your pack special. Leave plenty of time and be prepared to answer any questions.
Materials
· Station #2 sign
· Pack calendar and event fliers
· Handout with meeting times and locations
· Listing of pack and den leaders with contact email and phone numbers.
· Scout Shop Guide to the Uniform
· Scout Life mini mags

Station #3: Registration Form
· This is the sign-up station where the station chief helps parents complete the actual application.
· Have Scouting America Youth Application forms & QR Code ready to be completed and have pens available.
· Have copies of “What Other Costs Are There?” and give these out.
· Be prepared to answer questions about pack fee payment plans and/or financial assistance.
Materials:
· Station #3 sign
· QR Code to your unit registration page
· Scouting America Youth Applications and pen
· Pack leadership handout
· “What Other Costs Are There?” handout

Station 4: Check Out (complete applications)
· Leaders at this station are responsible for final “check out,” including payment.
· Make sure the applications are properly completed.
· Collect the proper amount for Scouting America membership fee and Scouts Life (if added).
· Forms and payments should be collected, signed by the Cubmaster, and put in the envelope.

Materials:
· Station 4 sign
· Calculator
· Envelope for applications and fees
· Or QR Code for online registration (preferred)

Station #5: Den Leader Q&A
· Leaders at this station make sure parents know when and where the first meeting is and answer any other questions parents may have.
· Make an effort to have as many den leaders as possible and assistant den leaders on hand to talk about their dens and give families a chance to get to know them.
· Answer questions about the type of activities their child will be doing.
Materials:
· Station #5 sign

· After the Sign-up Event is over, Turn in the applications and money. Online is better.
· Welcome your new families and members. Don’t wait! Be sure to invite all families to a first-night den and pack events the very next week. 
· Follow up with those families who did not sign up.
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Our recruitment strategy in Scouting America has frequently been directed at the “Always Joiners”, with varying results. The “Maybe Joiners” are out there and ready to join, but we must change our recruitment strategy to get them. SA has long used static recruitment as its main (sometimes only) method of recruitment. However, given the changing societal norms and school access issues depending on your geographical location, we need to explore alternative recruitment ways. Enter Dynamic Recruitment
Dynamic Recruitment differs from Static Recruitment in the following ways: 
• Static Recruitment is event-based, generally held at a recruitment night where the prospective members gather and hear of the benefits of being a Cub Scout, and some of the families complete an application (either in-person or online at some time in the future). 
• Dynamic Recruitment is an intentional and continual process of proactively seeking high quality [families] through a successful system built upon daily patterns of behavior that produce results.

Dynamic Recruiting ideas: Anything that isn’t Scouting but builds a community.
Pool Party
BBQ
Hike
Bike Ride
Movie in the Park
Ice Cream Trip
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